South Lincolnshire CVS 2009 Training Programme
	Date
	Course
	Half Day

Workshops
	Full Day

Workshops
	Location

	7th January For 8 consecutive weeks ending 25th February
	VSM
Level 2
	
	
	Ivo Day Centre
Spalding

	9th January 6 linked fortnightly sessions ending

20th March
	
	
	· Core Values in the Voluntary Sector

· Legal Frameworks for     Voluntary Organisations

· An introduction to Planning

· Business Planning

· Policies and procedures

· Promoting equality
	College Management Centre Boston

	30th January
	
	Reducing Barriers

to Volunteering
	
	Boston

	27th February
	
	
	Researching and writing Funding applications
	Voluntary Action
Rutland Oakham

	4th March
	
	Difficult Volunteer Situations
	
	Boston

	3rd June
	
	
	Cultural Intelligence
	Stamford

	15th July
	
	Being Assertive
	
	Boston

	19th August
	
	Chairing Meetings
	
	Spalding

	23rd September
	
	Effective Minute Taking
	
	Stamford

	October
	
	Recruiting Staff including employment law
	
	

	Oct For 8 consecutive weeks
	Level 2
	
	
	East Lindsey

	4th November
	
	
	Communication Skills
	Boston

	16th December
	
	Negotiating Skills
	
	Spalding
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